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From a Different  
Perspective 

 

As a trending topic, innova-
tion has drawn attention 
from rigorous academia to 
insightful consultants, who 
offer useful perspectives. 
 

A report from Stanford Non-
profit Management Institute 
offers six recommendations 
for productive innovation, 
including: 
 

Treat innovation as a pro-
cess, not just an outcome 

Gain insight from successful 
and unsuccessful innovations 
 

In a recent blog, Idea Cham-
pions provides a sometimes 
contradictory list of Why 
Most Corporate Innovation 
Initiatives Fail, including: 
 

Analysis paralysis 

No way to celebrate quick 
wins 

Unrealistic time frames 

Absence of a clear definition 
of what "innovation" really 
means 

No sense of urgency 

CEO does not fully embrace 
the effort 

No compelling reason to 
innovate 

Poorly facilitated meetings 

Unclear strategy for sustain-
ing the effort 

Inadequate sharing of best 
practices 

Moving Forward 
 

One Duke-funded program, 
at EmcArts, requires partici-
pants to challenge their as-
sumptions and consider what 
other activities might have 
value to the public. Another, 
at the Nonprofit Finance 
Fund, concentrates on long-
term stability. 
 

Recipients have answered 
the call for innovation in vari-
ous ways, like the following: 
 

Alvin Ailey Dance Founda-
tion—technology enhance-
ments for online patron 
engagement 

The Wooster Group—daily 
video blog showcases work in 
a new medium 

Knight  Foundat ion —
”Random Acts of Culture” 
create communal experi-
ences 

 Non-Profit Resources:  
ArtsFwd 

 

As a new initiative by EmcArts, 
ArtsFwd provides a platform 
to encourage innovation in 
arts and cultural organiza-
tions. The ArtsFwd community 
shares success stories, crea-
tive solutions to oft-seen chal-
lenges, and video and written 
profiles of projects touching 
on pressing issues in the non-
profit field.   

Innovation 
 

It’s one approach to survival, 
even growth, in these hard 
times: find an “innovative” 
solution to organizational 
challenges. Funders such as 
the Doris Duke Charitable 
Foundation are supporting 
programs that investigate new 
ways of doing business to cre-
ate stronger, more stable or-
ganizations. Another option: 
generous colleagues. A con-
versation with someone who 
is dealing with similar issues 
can spark new solutions for 
both. In this issue are some 
resources to frame your dis-
cussion. 

 
 

Art begins in  
imitation and ends 

in innovation. 
Mason Cooley 

 
 
 
 
 
 
 
 
 

It is the eye of  
ignorance that 

assigns a fixed and 
unchangeable 
color to every  

object; beware of 
this stumbling 

block. 
Paul Gauguin 

 
 
 
 
 
 
 
 
 

Don’t be afraid to 
give up the good 

to go for the 
great. 

John D.  
Rockefeller 
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Save the Date 
 

Through generous funding by 
the National Endowment for 
the Arts, Harlem Arts Alliance 
is partnering with several 
Upper Manhattan organiza-
tions to present the Harlem 
Arts Summit,  October 1-5, 
2012. Stay tuned for more 
information.  
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http://www.ssireview.org/articles/entry/innovation_is_not_the_holy_grail#related_stories
http://www.ideachampions.com/weblogs/archives/2012/07/55_reasons_why.shtml
http://www.ideachampions.com/weblogs/archives/2012/07/55_reasons_why.shtml
http://www.ideachampions.com/weblogs/archives/2012/07/55_reasons_why.shtml
http://emcarts.org/index.cfm?pagepath=Programs_Services/Innovation_Lab_for_the_Performing_Arts&id=20278
http://nonprofitfinancefund.org/content/leading-future-innovative-support-artistic-excellence
http://nonprofitfinancefund.org/content/leading-future-innovative-support-artistic-excellence
http://nonprofitfinancefund.org/client-features/alvin-ailey-dance-foundation
http://nonprofitfinancefund.org/client-features/alvin-ailey-dance-foundation
http://thewoostergroup.org/blog/dailies/all-dailies/
http://www.knightarts.org/random-acts-of-culture
http://artsfwd.org/
http://www.ddcf.org/Programs/Arts/Initiatives--Strategies/Organizational-Transformation/

